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The  g ro wing  a uto no m y o f s cho o l ins titutio ns ,
ins ide  a  g e ne ra l fra m e wo rk de fine d by the  ce ntra l
g o ve rnm e nt, s ho uld s tre ng the n the  po te ntia l fo r
the  e ndo rs e m e nt o f the  e duca tio na l
re s po ns ibility o n the  pa rt o f the  s ing le  ins titutio n
a s  a  who le . It a ls o  s ho uld co ntra s t the
m is inte rpre ta tio n o f e duca tio n in te rm s  o f
individua l pro fe s s io na l s kills  a nd fre e do m  o f
te a ching , which o fte n m a ke s  s cho o ls  no t
inte g ra te d e duca tio na l o rg a niza tio ns , but pla ce s
whe re  s ing le  te a che rs  ca rry o ut a  pe rs o na l a nd
qua s i-priva te  e duca tio na l re la tio ns hip with the ir
pupils . This  s ho uld in turn s tre ng the n a ls o  the
ca pa city o f the  s cho o l to  a ct a s  a  public a g e ncy,
re s po ns ible  to wa rds  a ll  o f its  s ta ke ho lde rs
(pupils , the ir fa m ilie s , the  who le  s o cie ty).

To  a ctiva te  a nd s us ta in this  pro ce s s  ins ide  the
s cho o l a s  a n o rg a niza tio n, te a che rs  ha ve :

a ) to  be co m e  a ctive  pro ta g o nis ts  o f a
re ne g o tia tio n a nd re co ns tructio n o f the  rule s  a nd
no rm s  o f wha t it m e a ns  to  be  a  te a che r; b) to
e na ble  the  kinds  o f s o cia l inte ra ctio n ne ce s s a ry
fo r re ne g o tia ting  a nd re co ns tructing  o f wha t it
m e a ns  to  be  a  te a che r;
c) to  m a na g e  the  fe e ling s  a s s o cia te d with
cha ng ing  the ir a ctivitie s  a nd be lie fs  a bo ut
e duca tio n, pa rticula rly whe n the y g o  a g a ins t the
curre nt o r pro po s e d s o cia lly co ns tructe d a nd
a cce pte d m o de ls ;
d) to  de ve lo p ne w be lie fs  a nd co nce ptio ns
unde rlying  the ir a ctio ns , including  the  va lue s  a nd
co m m itm e nt tha t a re  ce ntra l to  the  de ve lo pm e nt
o f ne w m o ra l fra m e wo rks  in e duca tio n;
e ) to  be co m e  a ble  to  kno w a bo ut a nd m o nito r the
cha ng e  pro ce s s ;
f) to  s ta rt a  pro ce s s  o f a uto no m o us  e m po we rm e nt
fo r o ng o ing  de ve lo pm e nt, ra the r tha n o ne  o f
co ntinue d de pe nde ncy o n a  fa cilita to r’s  o r o the rs
s pe cia lis ts ’ s ug g e s tio ns  fo r cha ng e .

To  this  g o a l, te a che rs  ha ve  to :
1) co ntribute  to  the  te a che r de ve lo pm e nt pro ce s s
a nd pro g ra m ;

2) fe e l tha t the ir co ntributio ns  a re  va lue d, tha t
the ir o pinio ns , ide a s , te a ching  a ctivitie s ,
s ug g e s tio ns  in de cis io n-m a king , a nd initia tive s
a re  wo rthwhile ; 3) ha ve  a  s e ns e  o f co ntro l o ve r the
na ture  o f the ir de ve lo pm e nt; a ddre s s  the ir
co nce rns  a nd ne e ds ; 4) vie w the m s e lve s  a s
le a rne rs ;
5) be co m e  inno va tive  a nd cre a tive , ra the r tha n
o nly im ple m e nt g ive n s tra te g ie s ; 6) fe e l tha t
cha ng e s  a re  po s s ible  a nd be ne ficia l in the  curre nt
s cho o l a nd po litica l s itua tio n.

This  kind o f te a che r de ve lo pm e nt ra is e s
cha lle ng e s  no t o nly fo r te a che rs  the m s e lve s , but
a ls o  fo r te a che r tra ine rs , s cho o l m a na g e rs  a nd
po licy m a ke rs . Ho we ve r, te a che rs  s ta y ce ntra l a s
ultim a te ly re s po ns ible  fo r the ir a ctivitie s  a nd
the ir fo rm a tio n, while  the  ta s k o f  lo ca l a nd
na tio na l a utho ritie s  is  to  s uppo rt a nd fund
te a che rs ’ a ctio ns  co o rdina te d ins ide  e a ch s cho o l
a s  a  co lle ctive  a g e nt, a n e duca tio na l co m m unity
a nd a n o pe ra tive  s ys te m . The y re fe r re s pe ctive ly
to  te chnica l s kill  in the  cla s s  wo rk, pe rs o na l tra it
s uch a s  s e lf-e s te e m  a nd o pe nne s s  to
inte rpe rs o na l re la tio ns hips , a nd the  ca pa city to
pro po s e  a nd pro duce  cha ng e s  a t the
o rg a niza tio na l le ve l.
 
Re ce iving  im m ig ra nt pupils  a s  a  s ys te m  pro ce s s :
re s o urce s  a nd o bs ta cle s    Re ce iving  im m ig ra nt
pupils  into  the  s cho o l m e a ns  no t o nly to  fo llo w
a de qua te  e duca tio na l crite ria , but a ls o  to  be
pro vide d with e nviro nm e nta l co nditio ns  a nd
o pe ra tio na l to o ls  a pt to  fa ce  up the  pro ble m s  o f
ling uis tic a nd cultura l plura lis m  a t the  le ve ls  o f
o rg a niza tio n, dida ctic, inte rpe rs o na l a nd s o cia l
re la tio ns hips . It is  no t o nly a  m a tte r o f pre pa ring
s pe cia lize d individua l e duca tio na l pro je cts , but o f
re s tructuring  the  who le  s cho o l o rg a niza tio n in
bo th its  ins titutio na l a nd re la tio na l fe a ture s
(Pinto  Mine rva  2002).

The  e xis te nce  o f a dva nce d la ws  with re s pe ct to
crite ria  o f e qua lity, de m o cra cy, s o lida rity is
im po rta nt, but a ll  to o  o fte n tho s e
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crite ria  a re  ve ry ha rd to  put into  co ncre te
pra ctice s , be ca us e  o f la ck o f fina ncia l a nd
o rg a niza tio na l s uppo rt fro m  the  Go ve rnm e nt a nd
the  o the r public ins titutio ns .

Te a che rs  kno w fro m  dire ct e xpe rie nce  tha t the
s cho o l ca n pla y a n im po rta nt ro le  fo r the
inte g ra tio n o f im m ig ra nts  in o ur s o cie ty by m e a ns
o f a  co o pe ra tive  invo lve m e nt o f pa re nts  in
pro je cts  tha t in turn co uld ha ve  a  po s itive  im pa ct
a t the  g e ne ra l s o cia l le ve l. But the y us ua lly a dd
tha t difficultie s  co m e  fro m  the  la ck o f fina ncia l a nd
o rg a niza tio na l s uppo rt fro m  the  na tio na l a nd lo ca l
ins titutio ns , s o  tha t wha t is  a ctua lly do ne  in
s cho o l de pe nds  m o s tly o n te a che rs ’ fre e
vo lunta ry initia tive s  a nd s uppo rt fro m  fa m ily a nd
s o cia l a s s o cia tio ns .

S ince  the  s e ve ntie s , a  lo t o f re s e a rche rs  ha ve
unde rs co re d the  his to rica l a nd s o cia l fa cto rs  tha t
s uppo rt a nd e xpla in in pa rt pre judice  a nd
dis crim ina tio n, a nd tha t the  s a m e  fa cto rs
co nditio n pro je cts  o f inte g ra tio n (Ta jfe l, 1981;
Ma zza ra , 1996). Expe rim e nta l s tudie s  a nd fie ld
re s e a rch ha ve  po inte d o ut two  m a in s tra te g ie s  to
re duce  s te re o typing , pre judice , dis crim ina tio n
a nd co nflict be twe e n g ro ups : a  s upe ro rdina te  g o a l
a nd inte rpe rs o na l co nta ct.

A fte r the  cla s s ic e xpe rim e nts  by the  S he rifs
(1965), in a  s cho o l co nte xt to o , whe n A ro ns o n
(1978) a pplie d the  jig s a w cla s s ro o m  te chnique ,
which m a ke s  g ro ups  o f m a te s  ne ce s s a rily
inte rde pe nde nt in the ir wo rk a nd s ubje cte d to  a
unique  e va lua tio n a s  a  cla s s ro o m  g ro up,
s te re o type s  a nd pre judice s  de cre a s e d
s ig nifica ntly. The  s a m e  o utco m e  we nt o ut o f o the r
e xpe rie nce s  o f co o pe ra tive  le a rning  thro ug h the
ins tructio na l us e  o f s m a ll g ro ups , s o  tha t
s tude nts  wo rk to g e the r to  m a xim ize  the ir o wn a nd
e a ch o the r’s  le a rning  (Jo hns o n & Jo hns o n. 2000).

 The  co nta ct hypo the s is  to o  is  o f s pe cia l inte re s t
fo r its  po s s ible  a pplica tio ns  in the  s cho o ls , a s  it
pre s uppo s e s  to  pro vide  o cca s io ns  fo r dire ct
pe rs o na l co nta ct be twe e n te a che rs  a nd pa re nts ,
which is  a  co re  o f g e ne ra l e duca tio na l the o rie s
a nd m e tho ds . But it ha s  to  be  im ple m e nte d with
s o m e  pre ca utio ns , e s pe cia lly in the  ca s e  o f
im m ig ra nt pa re nts .

A cco rding  to  A llpo rt’s  (1954) cla s s ica l fo rm ula tio n,
inde e d, pre judice s  de cre a s e  whe n the  two  g ro ups ’
m e m be rs

ha ve  no t o nly s o m e  co m m o n g o a ls , but a ls o
s im ila r s ta tus e s , a nd re ce ive  s uppo rt fro m  the
s o cia l, cultura l a nd ins titutio na l co nte xt in which
the y m e e t. Thus , o bs ta cle s  a re  m o re  e a s ily
o ve rco m e  whe n inte rpe rs o na l co nta cts  a re
bro ug ht a bo ut firs tly by hig he r s ta tus  m e m be rs  o f
the  m ino rity g ro up, a nd whe n diffe re nce s  a re  no t
s tre s s e d in the  s o cia l e nviro nm e nt thro ug h fo rm s
o f dis crim ina tio n like  ho us ing  o r jo b s e g re g a tio n.
Of s pe cia l inte re s t co uld be  a ctiva ting
inte rpe rs o na l re la tio ns hips  in a  co nte xt o f cro s s -
ca te g o ry be lo ng ing s , in which the  e ffe ct o f a
ca te g o ry tha t s e pa ra te s  (e .g . re lig io n) co uld be
ba la nce d by a  co m m o n be lo ng ing  to  the  s a m e  ro le
ca te g o ry (e .g . m o the rho o d).

Fo cus ing  o n te a che rs -pa re nts  re la tio ns hips , we
ca n a s s um e  tha t the  s upe ro rdina te  g o a l s tra te g y
ca n be  g ro unde d o n a  g o a l co m m o n to  bo th s ide s :
to  im pro ve  the  a ca de m ic a cquis itio n a nd we ll
be ing  o f childre n. But a  s e co nd a nd no t le s s
im po rta nt fa cto r in a ny s itua tio n in which pe o ple
co m m unica te  o r co o pe ra te  is  the ir s ta tus -ro le
po s itio n in te rm s  o f po we r. Po we r ha s  to  be
tho ug ht o f no t o nly a s  the  ca pa city to
a dm inis tra te  re wa rds  o r pro m is e s  a nd
punis hm e nts  o r m e na ce s , but a ls o  a s  the
dis po s a l o f m o re  info rm a tio n a nd co m pe te nce ,
a nd a s  a  co ns e que nce  o f the  po s itio n o ne  o ccupy
in a n ins titutio na l, le g itim a te d co nte xt. A s  a ny
co m m unica tio n ha s  a n a s pe ct o f co nte nt a nd a n
a s pe ct o f re la tio ns hip, a nd a s  e ve ry ins titutio na l
co nte xt, be  it the  s cho o l o r a ny o the r, is  m o re  o r
le s s  hie ra rchica lly s tructure d, m ino rity pa re nts
who  e nte r a  re la tio ns hip with the  s cho o l a nd with
te a che rs  a s  its  re pre s e nta tive s , a lwa ys  s ta rt in a
“o ne  do wn” po s itio n. The n, the  co m m unica tive -
re la tio na l pro ce s s  ha s  to  be  o rie nte d no t o nly by a
cla rifica tio n o f the  s ha re d g o a ls , in o rde r to
s tre ng the n the ir m o tiva tio n to  pa rtne rs hip, but
a ls o  by a  co m m unica tive -re la tio na l a ttitude  tha t
cle a rly s tre ng the n the ir a utho rs hip, the ir fe e ling
to  be  in the m s e lve s , a nd be ing  judg e d by o the rs ,
e no ug h co m pe te nt pa rtne rs  in the  co o pe ra tio n
pro je ct.

To  this  e nd the  te a che r's  m a in ins trum e nt is  "to
ta ke  s e rio us ly bo th the  que s t fo r l ife 's  m e a ning
a nd the  ca ll  to  ca re  fo r pe rs o ns " (Withe re ll  &
No dding s  1991, p. 3), a nd to  invite  o the r pe o ple ,
thro ug h de e ds  a s  we ll a s  wo rds , to  do  like wis e .
This  invita tio n ca nno t be  m a de  o nly by pro po s ing
a bs tra ct principle s  o f jus tice  o r o f duty a s  the
co nte nts  o f a  pro g ra m
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o f civic o r m o ra l  e duca tio n, but a ls o  by
s tim ula ting  e m o tio na l a nd e ve n a e s the tic
re s po ns e s  to  s uffe ring  a nd injus tice , jo y a nd
bro the rho o d. To  tha t g o a l, s cho o l l ife  pla ys  a
s tra te g ic ro le . It ide ntifie s  a  re la tio na l e xpe rie nce
tha t is  privile g e d, in tha t it ca n be  re a lly
m e a ning ful, de e ply invo lving  a nd lo ng  la s ting ,
po te ntia lly incis ive  in the  im m e dia te  pre s e nt a nd,
in m a ny ca s e s , in the  lo ng  te rm . The  pa ra do x o f
e duca tio n lie s  in the  ne ce s s ity o f pro po s ing  a
po int o f vie w in which we  be lie ve  witho ut a im ing  a t
im po s ing  it, in e xpre s s ing  the  de e p m e a ning  a nd
va lue  it ha s  fo r us , its  "truth fo r us ", a nd a t the
s a m e  tim e  o ur re s pe ct fo r o the r po ints  o f vie w, fo r
the  po ints  o f vie w o f o the rs .

To  re a lize  s o m e  cha ng e s  ins ide  s o cia l
o rg a niza tio ns  a nd s ys te m s , s o m e  a g e nts  ha ve  to
s ta rt with a ctio ns  tha t ha ve  to  fo llo w the  principle
a lre a dy de fine d in the  la rg e r fie ld o f e co lo g ica l
phe no m e na : “think g lo ba lly, a ct lo ca lly”. The  m o re
s o m e  little  cha ng e s  be co m e  vis ible  a nd e njo ya ble
in co ncre te  te rm s  in pe o ple ’s  e ve ryda y life , the
m o re  s o m e  o the r pe o ple  will  be  willing  to  jo in the
e nde a vo ur o f wo rking  o ut a  be tte r wa y o f l iving
to g e the r.

A na lyzing  o rg a nis a tio na l be ha vio ur
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