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By H.J. de Looper

Inte rcultura l co m m unica tio n is  the
co m m unica tio n be twe e n pe o ple  with s e ve ra l
cultura l co nte xts . Be ca us e  we  a re  a ll  diffe re nt, it is
im po rta nt to  re co g nis e  e a ch o the r's
co m m unica tio n m a nne rs , a nd the n le a rn to
ha ndle . Co nditio ns  fo r e ffe ctive , inte rcultura l
co m m unica tio n a re  the  fo llo wing :

re s pe ct fo r o the r culture s

a wa re ne s s  o f o the r culture s  a nd o wn culture

kno wle dg e  o f diffe re nt cultura l co de s

s o cia l s kills  to  bridg e  diffe re nce s

Ma ke  co nta ct be twe e n pe rs o ns ; m e t pe o ple , no t
a  culture   

Co m m unica tio n is  e ffe ctive  if the  re cipie nt
unde rs ta nd the  m e s s a g e  in the  wa y the  s e nde r
ha s  m e a nt.
Yo u ca n a ls o  s a y: the  co nta ct ha s  im pa ct be ca us e
the  s e nde r a nd re cipie nt unde rs ta nd e a ch o the r
e ntire ly.
 
La ng ua g e  is  m uch m o re  tha n o nly kno wle dg e  o f
wo rds  a nd s e ns e s . A s  we  s a w e a rlie r in this
m o dule , the  cha nce  o n wro ng  co m m unica tio n
be twe e n pe rs o ns  fro m  s e ve ra l culture s  is  la rg e r
by the  diffe re nce  in s ta nda rds /no rm s , va lue s  a nd
the  wo rld vie w.
The s e  diffe re nce s  ca n be  bridg e d. In s ho rt, whe n
yo u do  e ffo rts  fo r purpo s ive / ta rg e t a im e d a nd
co ns cio us ly co m m unica tio n.
 
Fo r inte rcultura l co m pe te nce  o r e ffe ctive
(inte rcultura l) co m m unica tio n the re  a re ,
a cco rding  to  Pinto  (1990), fo ur co nditio ns  linke d
to :  

Te chnica l co nditio n: the re  m us t be  re cipro ca l
unde rs ta nding  o f the  la ng ua g e  in which is
co m m unica te d. This  m e a ns  tha t:

yo u unde rs ta nd e a ch o the r's  (s ig n) la ng ua g e

yo u ca n s e e  e a ch o the r a nd/o r he a r

a  po s s ible  inte rpre te r do e s  wo rk we ll

te chnica l e quipm e nt (pho ne , ra dio , te le vis io n
e tc..) we ll  functio ns

Co g nitive  co nditio n: bo th pa rtie s  m us t s pe a k a t a n
inte lle ctua l le ve l a cce pta ble  fo r e a ch o the r; This
m e a ns  tha t: 

yo u ca n unde rs ta nd e a ch o n inte lle ctua l
m a nne rs

the  s ubje ct o f co nve rs a tio n is  fa m ilia r e no ug h 

Inte rpre ta tive  co nditio n: the  s a m e  inte rpre ta tio n
m us t be  g ra nte d to  the  us e d wo rds ; This  m e a ns
tha t:

yo u g ive  the  s a m e  m e a ning  to  the  us e d wo rds ,
g e s ture s  a nd m im icry (inte rpre ts  in the  s a m e
wa y)

inte rpre ting  is  m o re  difficult, a s  the  la ng ua g e  in
which yo u do  s pe a k  is  no t yo ur na tive  la ng ua g e
is

A ffe ctive  co nditio n: bo th pa rtie s  m us t kno w wha t
the  e m o tio na l m e a ning  is  o f us e d wo rds , g e s ture s
o r o pe ra tio ns . This  m e a ns  tha t:

yo u m us t ha ve  the  s a m e  fe e ling  a bo ut ce rta in
(la ng ua g e ) a ctio ns  (fo r e xa m ple  po lite ne s s
co de s  o r lo o k to  e a ch o the r dire ctly.)

yo u a re  pre pa re d to  co m m unica te

Es pe cia lly the  la s t co nditio n ca n le a d to  wro ng
co m m unica tio n, be ca us e  o ne  a s s um e s  whe n o ne
s pe a ks  the  s a m e  la ng ua g e  the  s a m e  m e a ning s
a re  g ra nte d to  the  ve rba l a nd no n-ve rba l la ng ua g e .
To  s e rve  to  the  a ffe ctive  co nditio n, it is  ne ce s s a ry
to  unde rs ta nd o r kno w the  culture  o f e a ch o the r.
Fo r de ve lo pm e nt o f inte rcultura l co m pe te nce , a nd
the re fo re
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co m m unica te  with pe rs o ns  fro m  o the r culture s ,
s e ve ra l m o de ls  ha ve  be e n de ve lo pe d. Fo r a
co m pa ct o ve rvie w I re fe r to  A zg ha ri (2005).   Within
the  fra m e wo rk o f this  m o dule  s tude nts  g e t
a cqua inte d with two  m e tho ds :

thre e -s te ps  m e tho d (Pinto )?

the  bridg e  m o de l o f va lue s  a nd inte re s ts
(A zg ha ri)

Do ing  the  inte rcultura l dia lo g ue : inte g ra tio n o f the
pre vio us . In a  num be r o f e xe rcis e s  the  s tude nt ha d
le a rne d his  o wn (culture -ba s e d) va lue s  a nd
s ta nda rds /no rm s . By m e a ns  o f dia lo g ue  a nd
pre s e nta tio ns  the  s tude nt ha d le a rne d va lue s ,
s ta nda rds  a nd be ha vio ura l co de s  o f o the r
s tude nts . S tude nts  ca m e  (a lm o s t a uto m a tic) in
co nve rs a tio n with e a ch by m e a ns  o f the  thre e
s te ps  m e tho d (Pinto , 1994).
 
Thre e  s te ps  m e tho d
The  thre e  s te ps  m e tho d o f Da vid Pinto  is  a
pra ctica l wa y to  bridg e  cultura l diffe re nce . This
m e tho d le a rns  to  lo o k fro m  a  do uble  pe rs pe ctive
a nd he lps  the  s tude nt to  de a l with po s s ible
diffe re nce s , in o rde r to  incre a s e  the  e ffe ctive ne s s
o f the  co m m unica tio n.   The  DS M is  ba s e d o n the
do uble  pe rs pe ctive , o r le a rning  to  lo o k fro m  the
pe rs pe ctive  o f yo ur o wn culture  (kno wing  yo ur o wn
s ta nda rds  a nd va lue s ) a nd fro m  the  pe rs pe ctive  o f
culture  o f o the rs  (le a rning  the  s ta nda rds  a nd
va lue s  o f the  o the r). By kno wing  the s e  a s pe cts , is
it po s s ible  to  unde rs ta nd e a ch o the r's  wo rld vie w
a nd is  the re  a  po s s ibility to  pre ve nt the  fo llo wing
pro ble m s , which ca n a ris e  during  the
co m m unica tio n:

a  re s tricte d vis io n: to  s e e , e xpe rie nce  a nd
inte rpre ts  fro m  yo ur o wn pe rs pe ctive ;

a ttributing  yo ur o wn s ta nda rds  a nd va lue s  to
yo ur s pe a ke r; yo u ca nno t indica te  yo ur o wn
wis he s , re s trictio ns  a nd bo rde rs  be ca us e  it is
no t cle a r it wha t the  co m m unica tio n co de s  a nd
the  cultura l va lue s  o f the  o the r o ne  is .

Culture  ha s  a  m a nife s t a s pe ct a nd a  hidde n
a s pe ct. The  firs t a s pe ct ha s  be e n linke d to  a g e ,
s e xe s , tra ining , e thnicity, pro fe s s io n a nd the
s o cia l s ta tus  a nd is  dire ctly pe rce ptible . The re  a re
ho we ve r a ls o  cha ra cte ris tics  who m  a re

no t dire ctly pe rce ptible , s uch a s  e m o tio ns , be lie f,
fe e ling  a nd pe rce ptio n. The s e  hidde n a s pe cts  o f
culture  pla y a  la rg e  ro le  in the  co m m unica tio n.
Whe n yo u a ct fro m  a  do uble  pe rs pe ctive , the
cha nce  to  m is unde rs ta nding s  is  le s s . The  thre e
s te ps  a re :

S te p 1

Le a rn to  kno w yo ur o wn (culture -ba s e d)
s ta nda rd a nd va lue s . Which rule s  a nd co de s
influe nce  yo ur thinking , a ctio ns  a nd
co m m unica tio n? 

S te p 2

Le a rn to  kno w the  (culture -ba s e d) s ta nda rds ,
va lue s  a nd co de s  o f the  o the r o ne . S e pa ra te
o pinio ns  fro m  be ha vio ur. Re s e a rch wha t the
“s tra ng e  be ha vio ur” o f the  o the r m e a ns .

S te p 3

Think ho w yo u will  ha ndle  in the  g ive n
s itua tio n with the  o bs e rve d diffe re nce s  in
s ta nda rds  a nd va lue s . Ma rk yo ur bo rde rs
co nce rning  a da pta tio n a nd a cce pta nce  o f the
o the r. Ma ke  the s e  bo rde rs  cle a r to  the  o the r.
(Pinto , 1990: 174-175)

 A s  the  DS M ca n by a pplie d, a cco rding  to  Pinto ,
pre co nce ptio ns  ca n be  re m o ve d a nd o the r o ne ’s
s ta nda rds  a nd va lue s  ca n be  unde rs to o d a nd
re s pe cte d.  
B r i d g e  m o d e l  o f  v a l u e s  a n d  i n t e r e s t s                                  
(A z g h a r i )      
A zg ha ri ha s  de s cribe d a  num be r o f inte rcultura l
co m m unica tio n m o de ls  (a m o ng  the  de s cribe d
m o de l o f Pinto ) a nd pro vide  with criticis m . The
m o de l o f Pinto , a cco rding  to  A zha ri, s e e m s  to  be  a
re cipe  bo o k "ho w to  g o  with the  o the r o ne ". On the
ba s is  o f this  a nd o the r ins ig hts  A zg ha ri de ve lo pe d
the  bridg e  m o de l a s  a n a ns we r o n the  que s tio n
which m e tho d ca n be  us e d to  im pro ve  inte rcultura l
co nve rs a tio n.

The  bridg e  m o de l o f va lue s  a nd inte re s ts  g o e s
thro ug h the  fo llo wing  thre e  pha s e s :
  Pha s e  1 Try to  re trie ve  which va lue s  a nd/o r
inte re s ts  pla y a  ro le  in a  ce rta in s itua tio n in the
co nta ct with the  o the r a nd ve rify tha t a ls o  a t the
o the r.
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Pha s e  2 Re co g nis e  which va lue s  a nd/o r inte re s ts
pla y a  ro le  in yo ur co m m unica tio n with the  o the r
a nd m a ke  tha t cle a r to  the  o the r (e xpla na tio n!).

Pha s e  3 De cide  which va lue s  a nd/o r inte re s ts  ha ve
the  hig he s t prio rity fo r yo u in a  g ive n s itua tio n
a nd be ha ve  like  tha t. 
(A zg ha ri, 2005)
 
To  e a ch s ta g e  a  purs uit be lo ng s . Re fle cte d
s che m a tica lly:
S ta g e  1: co lle cting  kno wle dg e  co nce rning  the
o the r o ne  (wha t ca n I kno w?)
S ta g e  2: pro no unce  e xpe cta tio ns  a nd s ta nda rds
(ho w do  I wa nt to  ha ndle  with the  o the r o ne ?)
S ta g e  3: tra ns la te  e xpe cta tio ns  in co ncre te
be ha vio ur (ho w do  I a ct?)
 
A ll  thre e  s ta g e s  e xa m ine  s ucce s s ive ly: va lue s ,
s ta nda rds /no rm s  a nd inte re s ts .
A  va lue  a ns we rs  o n ' in which I be lie ve  ', a  s ta nda rd
' ho w we  wa nt to  ha ndle  e a ch o the r ' a nd inte re s ts
a bo ut  ' which a im s  we  purs ue ?'
S ta nda rds  ha ve n’t be e n inco rpo ra te d s e pa ra te ly
in the  bridg e  m o de l, be ca us e  the y g e ne ra lly g ive
the  co ncre te  inte rpre ta tio n o f a  va lue .
Mo re o ve r s ta nda rds  a re  lia ble  to  cha ng e . Tha t
co m e s  be ca us e  pe o ple  le t le a d the m s e lve s  a ls o ,
e ve rywhe re  in the  wo rld, in the  co m m unica tio n by
the ir inte re s ts  (o wn inte re s t ve rs us  public
inte re s t). Pe o ple  m us t find a lm o s t da ily a  co rre ct
a s s e s s m e nt be twe e n the ir va lue s  a nd inte re s ts .
Tho s e  ca n cla s h with e a ch o the r.
 
Fo r e xa m ple ;
Do n’t s m o ke  in the  ho us e . But if a  fo re ig n g ue s t
co m e s  o n a  vis it the  s m o ke  ba n is  im m e dia te ly
lifte d. To  m a ke  the  g ue s t s e ns e  is  o f m o re
im po rta nce .
 
The  re s ult o f the  firs t s ta g e  is  kno wle dg e , the
s e co nd is  cla rifying  o f (o wn) s ta nda rds  a nd be
a wa re  o f co m m o npla ce s , a nd the  third is  de cis io n-
m a king .
 
A ll  s ta g e s  a ppe a l a t thre e  le ve ls : kno wle dg e , s kills
a nd a ttitude .
 
S o m e  ta lk co m m a ndm e nts  fro m  A zg ha ri:
 A d  1     Be  curio us  a nd o pe n-m inde d!

Thre e  thing s  a re  ne ce s s a ry a t fa m ilia ris a tio n:
lis te n firs t two  tim e s  the n ta lks  a nd a s k
que s tio ns . By lis te ning : pa y a tte ntio n to  ve rba l
e xpre s s io n a nd no n-ve rba l s ig na ls . By ta lking :
a vo id co m m o npla ce s .
By que s tio ning : a vo id s ug g e s tive  que s tio ns .
 
A d  2       Be  s ince re  a nd re s pe ctful!
Try to  be  e m pa thic: no t o nly m o ve  in the  s itua tio n,
a ls o  try to  fe e l the  s itua tio n a nd re a ct co rre ctly.
 
A d  3     Be  co ns e que nt a nd unpre te ntio us ly!
By de cis io n m a king : wo rd a nd a ctio n m us t a g re e
a s  m uch a s  po s s ible . S ucce s s ful pa s s  thro ug h o f
the s e  thre e  s ta g e s  m us t e ve ntua lly le a d to
ins ig hts  to  be tte r unde rs ta nding  be twe e n
s pe a ke rs , be ca us e  the  e xpe cta tio ns  fro m  bo th
s ide s  ha ve  be e n pro no unce d. Mo re o ve r o ne  is
a wa re  o f its  o wn cultura l co m m o npla ce s . (A zg ha ri,
2005)
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