
Action team
Building  bridg es bet ween home and school by “T he six t ypes of  involvement ”: T he Act ion
T eam as a f irst  st ep direct ing  t o t he prog rams of  school, f amily, and communit y
part nerships

Ro le -pla ying  m e tho d  
Jo yce  L. Eps te in’s  a ctio n te a m  ide a  a ppe a re d ve ry
us e ful in fo llo wing  a ctivity tha t de s cribe s
functio ning  o f „ca s ca de ” in lo ca l co m m unitie s ,
cre a ting  ho m e -s cho o l-co m m unity bo nds  [Eps te in,
e t a l., 1997,pp. 13-17].

Ma in a s s um ptio n pre s e nts  the  wa y o f
pa rtne rs hip’s  cre a tio n by incre a s e d pa re nts ’
invo lve m e nt in s cho o l pra ctice , which a llo ws
o bta ining  a  big  e xte nt o f lo ca l co m m unity
co lla bo ra tio n, e tc.

“The  a ctio n te a m  s ho uld include  a t le a s t thre e
te a che rs  fro m  diffe re nt g ra de  le ve ls , thre e
pa re nts  with childre n in diffe re nt g ra de  le ve ls , a nd
a t le a s t o ne  a dm inis tra to r. Te a m s  m a y a ls o
include  a t le a s t o ne  m e m be r fro m  the  co m m unity
a t la rg e  a nd, a t the  m iddle  a nd hig h s cho o l le ve ls ,
a t le a s t two  s tude nts  fro m  diffe re nt g ra de  le ve ls .
Othe rs  who  a re  ce ntra l to  the  s cho o l’s  wo rk with
fa m ilie s  m a y a ls o  be  include d a s  m e m be rs , s uch
a s  a  ca fe te ria  wo rke r, a  s cho o l s o cia l wo rke r, a
co uns e lo r, o r a  s cho o l ps ycho lo g is t. S uch dive rs e
m e m be rs hip e ns ure s  tha t pa rtne rs hip a ctivitie s
will  ta ke  into  a cco unt the  va rio us  ne e ds , inte re s ts ,
a nd ta le nts  o f te a che rs , pa re nts , the  s cho o l, a nd
s tude nts .
The  le a de r o f the  a ctio n te a m  m a y be  a ny m e m be r
who  ha s  the  re s pe ct o f the  o the r m e m be rs  a nd
ha s  g o o d co m m unica tio n s kills  a nd
unde rs ta nding  o f the  pa rtne rs hip a ppro a ch. The
le a de r o r a t le a s t o ne  m e m be r o f the  a ctio n te a m
s ho uld a ls o  s e rve  o n the  s cho o l co uncil, s cho o l
im pro ve m e nt te a m , o r o the r s uch bo dy, if o ne
e xis ts . In a dditio n to  g ro up pla nning , m e m be rs  o f
the  a ctio n te a m  e le ct (o r a re  a s s ig ne d to  a ct a s )
the  cha ir o f o ne  o f s ix s ubco m m itte e s  fo r e a ch
type  o f invo lve m e nt. A  te a m  with a t le a s t s ix
m e m be rs  (a nd pe rha ps  a s  m a ny a s  12) e ns ure s
tha t re s po ns ibilitie s  fo r le a de rs hip

ca n be  de le g a te d s o  tha t o ne  pe rs o n is  no t
o ve rburde ne d a nd s o  tha t wo rk o f the  a ctio n te a m
will  co ntinue  e ve n if m e m be rs  m o ve  o r cha ng e
s cho o ls  o r po s itio ns . Me m be rs  m a y s e rve
re ne wa ble  te rm s  o f two  to  thre e  ye a rs , with
re pla ce m e nt o f a ny who  le a ve  in the  inte rim . Othe r
tho ug htful va ria tio ns  in a s s ig nm e nts  a nd
a ctivitie s  m a y be  cre a te d by s m a ll o r la rg e
s cho o ls  us ing  this  pro ce s s  [ibide m , pp.13-14].  The
a ctio n te a m  wo rks  to  e ns ure  tha t the  s ix type s  o f
invo lve m e nt a re  im ple m e nte d in wa ys  tha t he lp
re a ch s cho o l g o a ls  fo r s tude nts , im pro ve  s cho o l
clim a te , a nd e ng a g e  fa m ilie s  in the ir childre n
e duca tio n (...). It is  im po rta nt tha t m e m be rs  o f the
A ctio n Te a m  fo r S cho o l, Fa m ily, a nd Co m m unity
Pa rtne rs hips  unde rs ta nd the  te a m ’s  ta s ks , ro le s ,
a nd re s po ns ibilitie s . It is  a ls o  im po rta nt tha t
o the r s ta ff a nd a ll  pa re nts  a nd s tude nts  kno w
a bo ut the  e xis te nce  a nd wo rk o f the  A ctio n Te a m .
Eve ryo ne  ne e ds  to  kno w wha t g o a ls  fo r
im pro ve m e nt ha ve  be e n s e t, a nd tha t the  s cho o l
ha s  a  pro g ra m  o f pa rtne rs hips  to  he lp re a ch tho s e
g o a ls . The  A ctio n Te a m  ca n he lp dis s e m ina te  this
info rm a tio n, a nd invo lve  a ll  fa m ilie s  a nd the ir
co m m unitie s  in childre n’s  e duca tio n a t s cho o l, a t
ho m e , a nd in m a ny lo ca tio ns  in the  co m m unity”
[ibide m , p.29].   A bo ut “S ix Type s  o f Invo lve m e nt”....
A  fra m e wo rk o f s ix m a jo r type s  o f invo lve m e nt ha s
e vo lve d fro m  m a ny s tudie s  a nd fro m  m a ny ye a rs
o f wo rk by e duca to rs  a nd fa m ilie s  in e le m e nta ry,
m iddle , a nd hig h s cho o ls  (...) Ea ch type  o f
invo lve m e nt induce s  m a ny diffe re nt pra ctice s  o f
pa rtne rs hip:

Pa re nting : he lp a ll  fa m ilie s  e s ta blis h ho m e
e nviro nm e nts  to  s uppo rt childre n a nd s tude nts

Co m m unica ting : de s ig n e ffe ctive  fo rm s  o f
s cho o l-to -ho m e  a nd ho m e -to -s cho o l
co m m unica tio n a bo ut s cho o l pro g ra m s  a nd
the ir childre n’s  pro g re s s
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Vo lunte e ring : re cruit a nd o rg a nize  pa re nt he lp
a nd s uppo rt

Le a rning  a t ho m e : pro vide  info rm a tio n a nd
ide a s  to  fa m ilie s  a bo ut ho w to  he lp s tude nts  a t
ho m e  with ho m e wo rk a nd o the r curriculum -
re la te d a ctivitie s , de cis io ns , a nd pla nning

De cis io n Ma king : include  pa re nts  in s cho o l
de cis io ns , de ve lo ping  pa re nt le a de rs  a nd
re pre s e nta tive s

Co lla bo ra ting  With Co m m unity: ide ntify a nd
inte g ra te  re s o urce s  a nd s e rvice s  fro m  the
co m m unity to  s tre ng the n s cho o l pro g ra m s ,
fa m ily pra ctice s , a nd s tude nt le a rning  a nd
de ve lo pm e nt  [ibide m , pp.7-8].

S TUDENT TA S KS :   To  m a ke  a  6-pe o ple  g ro up a nd
cre a te  The  A ctio n Te a m  fo r S cho o l, Fa m ily, a nd
Co m m unity Pa rtne rs hips , pla ying  the  ro le s  o f
s cho o l te a che rs , pa re nts , a do le s ce nt s tude nts ,
a nd a dm inis tra to rs .

To  a ns we r a  que s tio n (individua lly): Ho w will  yo u
m a ke  pe o ple  invo lve d be ing  re s po ns ibility a bo ut
o ne  o f the  s ix type s  o f invo lve m e nt?

To  a ns we r a  que s tio n (a s  the  A ctio n Te a m ): Ho w
will  yo u m a ke  s cho o l a nd lo ca l co m m unity we ll
info rm e d a nd e ng a g e d in yo ur wo rk?
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